
SJ Sadhasivam Jayabalaganesan
Technology Leader | Platform Strategy & Innovation

 Pennsylvania, USA |  LinkedIn |  GitHub |  Email

EXECUTIVE SUMMARY

Technology leader directing enterprise data platform strategy and AI innovation for Fortune 50 logistics operations. Established shipment
intelligence foundations serving 15+ retail partners across multi-billion dollar supply chain networks, delivering actionable visibility that drives
operational efficiency and customer experience. Led technical evolution from startup scaling through FedEx acquisition, building cross-functional
teams and vendor partnerships enabling 1M+ member growth and measurable cost optimization. 20+ years driving platform innovation,
organizational transformation, and technology strategy in eCommerce, supply chain, and logistics intelligence domains.
PROFESSIONAL EXPERIENCE

FedEx | Dataworks Jan 2020 – Present

Fortune 50 Logistics | $90+ billion revenue | 600K+ employees
Senior Technology Leader | Enterprise Technology Group

Directed enterprise shipment intelligence platform strategy processing 10M+ daily RFID and tracking events, establishing data foundation enabling cross-company
analytics standardization and delivering measurable operational insights reducing exception handling costs by 30%+
Led Dataworks platform initiative delivering lakehouse-based shipment visibility to 15+ major retail partners, enabling revenue-generating partnerships and
improving customer experience through pre-purchase decisioning and post-purchase tracking capabilities
Pioneered enterprise Gen AI governance framework for logistics use cases, directing vendor evaluation strategy and establishing POC methodology that accelerated
AI adoption while maintaining operational risk controls
Scaled cross-functional platform organization from initial team to 15+ engineers, establishing technical standards and vendor partnerships that improved platform
velocity 3x while reducing data platform costs 40%+ through lakehouse architecture consolidation

ShopRunner Inc Apr 2011 – Dec 2025

eCommerce Platform | Acquired by FedEx 2020 | 1M+ members

Principal Engineering Leader | Platform & Data

Led enterprise data platform strategy processing millions of daily eCommerce events, establishing foundation enabling personalization capabilities, analytics-driven
decision making, and ML experimentation that contributed to sustained member growth and retention
Directed strategic partnerships with American Express and Chase, architecting secure data sharing ecosystems for co-branded membership programs that delivered
1M+ member acquisitions representing significant revenue expansion
Orchestrated technical evolution through organizational transformation including startup scaling, multiple funding rounds, and Fortune 50 acquisition (FedEx),
maintaining 99.9%+ platform stability while eliminating 40% duplicate infrastructure and accelerating insights delivery from days to hours

Earlier Career Highlights
SAE International (2006-2011) · Manugistics / Blue Yonder (2002-2010) · Toyota & Cognizant (1999-2002)
Senior engineering roles in supply chain platforms, automotive standards development, and enterprise applications serving Fortune 500 clients

EDUCATION

Bachelor of Technology (B.Tech), Computer Science Engineering · Anna University · 1995-1999

CORE COMPETENCIES

Strategic Leadership
Platform Strategy & Roadmap
Technology Vision & Direction
Innovation Portfolio Management
Vendor Partnership Strategy
Cost Optimization & Efficiency

Organizational Impact
Cross-Functional Team Leadership
Organizational Scaling & Transformation
M&A Technical Integration
Executive Stakeholder Management
Technical Standards & Governance

Technical Domains
Logistics Intelligence Platforms • Supply Chain Data Ecosystems • Lakehouse Architecture (Delta Lake, Databricks) • Event-Driven Data Systems • AI/ML Strategy &
Governance • eCommerce & Partner Data Platforms
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